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1. SFGH Celebrates Pharmacy Week October 19-23, 2015 

During the week of October 19-23, SFGH celebrated Pharmacy Staff for their dedication and 

energy in promoting exemplary pharmaceutical care at SFGH.    

Pharmacy Week is also a time to ensure that consumers know how to take their medicines safely. 

SFGH Pharmacy Residents, along with a team from Respiratory Care, educated patients on the 

asthma, COPD, and medication use in the Hospital Lobby. 

2. SFGH Celebrates National Healthcare Supply Chain Week October 5-9, 2015 

During the week of October 5-9, SFGH celebrated Materials Management as they work daily to 

provide the right supplies, to the right place in the most effective manner. Resource and materials 

managers and supply chain professionals represent an integral role in the hospital setting by 

supporting quality patient safety and customer service. SFGH honors them for the role they play in 

delivering safe, high quality care throughout the hospital. 

3. SFGH Celebrates Healthcare Foodservice Workers Week October 5-9, 2015 

For the past 30 years, the first week of October is the time to recognize the integral role 

foodservice staff have in helping patients and employees of healthcare facilities stay well-

nourished and healthy. Each month at SFGH, twenty-seven thousand meals are served with 

approximately 4500 meals having therapeutic modifications. Healthcare foodservice workers are 

an important part of delivering meals to meet specific dietary restrictions and ensuring customer 

service excellence. 
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4. Emergency Department Value Stream Mapping workshop October 5-9 

The Emergency Department participated in a Value Stream Mapping workshop.  Value Stream 

Mapping allows us to observe and understand flow of care for patients from the beginning to the 

end of services.  During the week, the team mapped the flow for patients in the Emergency 

Department from the time patients are greeted, until the patients are discharged or admitted.  

The Value Stream Mapping team consisted of staff and providers from the Emergency Department 

and throughout the organization.  In addition to the staff, we were fortunate to also have a 

patient, Epee, guide us in our improvement work.   

The team mapped the current state through the practice of going to Gemba, the place where the 

work is done.  By going to Gemba, the team was able to “Learn to see” from the patient’s 

perspective.  The team documented observations, reflected on what they saw, and generated 

ideas for improvement.  By doing so, we created a Future State Map, where perfect care is 

delivered every time in the Emergency Department. 

We have established a 6-month improvement plan that will support the necessary redesign and 

systems improvements. This will be a very collaborative effort across all areas of the hospital and 

clinics. 

 

5. AVON Breast Center Open House 

Prevention, detection, treatment and support. The AVON Breast Center offers patients this full 

range of services in a warm and welcoming environment, with experience, skill and the best and 

newest in technology, including its new state-of-the-art digital breast Tomosynthesis 3-D 

mammography unit, only the 2nd of its kind in San Francisco. 

On Friday, October 23rd, from 1:00 – 3:00 pm, the center hosted an open house in its beautiful 

and restorative garden. I encourage you to stop by and meet the center’s amazing staff and 

providers.   

 

6. Patient Flow Reports for August 2015 

A series of charts depicting changes in the average daily census is attached.   

 

7. Salary Variance to Budget by Pay Period Report 

A graph depicting SFGH’s salary variance between actual and budgeted by pay period is attached.   


